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SEMINAR IN WORK MOTIVATION AND LEADERSHIP 

PSYC 571 

Spring 2020; Thursdays 9:00am – 11:50pm; Alumni Hall 0333 

 

Instructor   

Dr. Elora Voyles  

Office:  Alumni Hall, Room 0122 

Phone:  618-650-2201  

e-mail: evoyles@siue.edu 

Office Hours:  Tuesday 11:00AM – 12:30 PM & Thursday 2:00 PM – 3:30 PM and by 

Appointment  
 

Textbook 
Northouse, P. G. (2012). Leadership theory and practice (6th Ed.). Thousand Oaks, CA: Sage 

Publications.  
 

Readings available on-line through the library website and Blackboard 

(http://www.siue.edu/lovejoylibrary/services/reserves.shtml)  

 

Course Description and Objectives 

 The primary goal of the I/O seminars is to increase your mastery of contemporary theoretical 

and practical issues related to “work life”. In this course, the specific focus will be on motivation 

and leadership issues, although you will be expected to integrate information learned in your 

other courses (e.g., Personnel/Organizational seminars, social psychology, learning, statistics, 

experimental methods, etc.). In addition, the course format should allow you to apply your 

knowledge to the field and to practice important written and oral communication skills. Thus, the 

objectives for this course are four-fold (at the very least) 1) to develop a basic knowledge of 

empirical and theoretical information in the areas of motivation and leadership; 2) to apply this 

information to practical questions and situations; and 3) to hone important professional process 

skills (e.g., oral and written communication, group dynamic, moderation skills); and 4) to enjoy 

the seminar and find the topics we discuss stimulating. 

 

Late Policy 

No assignments will be accepted after they have been discussed in class. There will be a 

substantial penalty for work that is handed in late. One letter grade (10%) will be deducted 

per day late. Do not hand your work in late. If you must turn in late work to my mailbox, 

please ask a Psychology Department staff member to sign it and record the date and time that 

it is turned in. 

 

Grading 

Grades will be based on the following activities and any other assignments throughout the 

semester: 

Leadership Exam 1         60 points 

Leadership Exam 2        60 points 

Motivation Exam 1                       60 points 

Group Moderation          25 points 

Group paper        75 points 

Leadership Develop Online         50 Points 

Self-Assessment                  25 points 

Applied Project        75 points  
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The following grading scale will be used: 

90%-100% A 

80%-89% B 

70%-79% C 

60%-69% D 

Below 60% F 

 

Testing 

There will be three exams. These exams will cover readings and class material. The exam 

format will be a combination of short answer questions and essays. The short answer 

questions will be fill-in-the-blank type questions or brief responses to questions. The essays 

will ask you to integrate material from lectures, articles, and the textbook. Be sure to cite 

your sources. Your responses should be in essay format with sentences and paragraphs.  

 

You are expected to take exams at the scheduled times unless you have a legitimate and 

documented excuse. If you cannot take the exam and have a legitimate excuse, you must 

notify me before the exam. 

 

Readings 

Students are expected to have all assigned readings completed prior to class.  The content, 

knowledge and skills covered in the class cannot be only covered in scheduled lectures and 

you are expected to manage your own learning.  Discussion of assigned readings will be 

moderated by students.  I will accept volunteers each week for the next week’s readings.  

Moderated sessions should include an approximate 5 minute summary and at least two 

discussion points to pose to the class. Each student is expected to volunteer at least twice 

during the semester.  

 

Group Research Paper & Presentation  

 

You will be assigned to a group of 2 to 3 students to write a research paper and present to the 

class (about 45 minutes) 

 

Group Paper (75 points) 

Format  

There is no required page length for your group’s paper. However, I suspect that you will not 

be able to do an adequate job in less than ten pages. Your group’s paper must use APA style 

citations and references but otherwise can be in any format. Your group’s paper should be 

divided into subsections using subheadings. Also strong introductory and summary 

paragraphs will strengthen the paper’s organization. One additional component of this paper 

will be a SIOP formatted-poster proposal. 

 

Research  

Your group’s paper should be based on relevant and current research in either motivation or 

leadership. A good place to start is the APA Handbook of Industrial/Organizational 

Psychology. Some of the journals for the field include: Personnel Psychology, Journal of 
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Applied Psychology, Academy of Management Review, Journal of Vocational Behavior, 

American Psychologist, Journal of Business and Psychology, Psychological Bulletin, Journal 

of Personality and Social Psychology, Human Resource Management Journal, Journal of 

Management, etc.   

 

Group Moderation (25 Points) 

 

Each group will make a substantial (30-45 minute) oral presentation/moderation of the 

group’s paper. Your group may want to use overheads, PowerPoint slides and/or handouts to 

assist us in understanding your group’s paper. Be prepared to handle questions and comments 

from the class. The presentation rubric will be used to assess the presentation.  

 

During each class meeting with student groups, that group will be responsible for guiding 

classroom discussion/activities related to a specific topic. The ability to present information to a 

group in an effective manner is a skill well worth developing. You will find that you use these 

skills all of the time in your professional life (e.g., organizational development, training, 

workshops, survey feedback sessions, academia, etc.). In addition, keep in mind that as the 

seminar deals with motivation and leadership, moderation provides an ideal opportunity for you 

to lead a group and motivate them toward a desired goal (i.e., concept mastery, practical means 

of applying concepts, etc.).  

 

Although the moderators’ task is to guide the discussion and structure the activities, the seminar 

participants also are expected to be actively involved and prepared. You are always encouraged 

to provide good constructive feedback and critical thought. Keep in mind that when you 

participate in seminar, you are directly experiencing small group dynamics. These dynamics are 

similar to many that you will experience in your future careers. To benefit more from these 

experiences, try to be aware of group processes, such as social information exchange, and group 

decision making. Also, try to improve your strategies for influencing group behavior.  

 

Readings. Each group will send a readings list of 2-3 key articles to the class at least 1 full week 

before presenting.  

 

The following guidelines will be used in evaluating a group’s moderation:  

 Summarize the major points that are raised in the readings. Do not merely talk through 

the articles/books. DO NOT READ TO US FROM YOUR NOTES/POWER POINT 

SLIDES! Provide rationales for why these are critical points. Try to be provocative -- 

work to get participants involved.  

 Integrate the assigned reading. Specifically, point out conceptual parallels and 

inconsistencies among the readings; discuss applications; relate the information to areas 

previously covered in I/O seminars.  

 Encourage participants to share their viewpoints and discuss anything you may have 

overlooked. Don't be defensive if you are asked a question. Don't let anyone get away 

without contributing.  

 Prepare an applied exercise to be used in class which will allow us to see how the 

readings relate to "practical" questions. Be creative and use your imagination when 

designing these activities. This applied focus is a particularly important part of the 
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course. Many of the issues/readings in the Motivational and Leadership areas can seem 

quite esoteric and divorced from "real life". Our task is to determine how to apply this 

information in actual organizational settings.  

 You may use any didactic approach you wish to summarize, integrate and involve 

members of the group. Lectures, structured discussion and questions, debates, tours, 

guest speakers, etc. are all appropriate. Your exercises could range from role playing to 

simulations, to actual case examples. I also would like you to encourage us to explore 

any ethical issues raised by your topic. The objective is for the class to learn in an 

interesting, stimulating environment.  

 I also would like each team to meet with me prior to their moderator session. I would be 

most happy to loan you materials, or give you any advice I can to help your session run 

smoothly.  

 

Your colleagues and I will evaluate your session on five dimensions:  

 Preparation: Prepared readings, activities, etc., Used class time efficiently.  

 Oral Communication: Organized, articulate, coherent, able to summarize effectively.  

 Technical Knowledge: Conceptually clear, integrative.  

 Presentation Style: Interesting, creative, encouraged input.  

 Pedagogical Value of Exercise: Useful, comprehensible, tied to topic area.  

 

I will ask your colleagues to help assess each session and their comments/ratings will help 

inform my assessment. I will take this feedback into consideration when determining your 

overall moderation grade.  

 

Additionally, part of being a developing professional involves taking stock of yourself 

periodically... assessing what KSAs you feel are well developed and which need work, in other 

words, being a reflective person. After your moderation session, I would like each moderator to 

submit a 1-3 page assessment of their session and/or their performance in the class and/or 

program. What did you think went well? What might have been improved upon? What did you 

feel comfortable doing? What was more challenging for you? What did you learn from this 

experience that you might take with you to future situations? How did your group function? Did 

you have conflict – how did you handle it? The self-assessment is worth up to 25 points. 

 

Applied Project (75 Points) 

 

We will be teaming up with a local organization (Bootleggin BBQ in Saint Louis.) to assist with 

creating deliverables and services that will be of use to the organization. Students will design a 

survey or interview, collect and then analyze the results, produce individual and a group report 

with recommendations and present these results to the client (as a group and in individual 

feedback sessions.  

 

Your consulting team’s work on this project will be evaluated in 2 ways; 1)  in the form of your 

final products which both I and your client will be evaluating and by the client’s rating of their 

experience with you as consultants. The final project assessment is worth 50 points and the client 

assessment is worth 25 points. 
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Tentative Course Schedule 

 

Leadership 
 

Week 1 Introduction to the Course January 16 

Northouse (2012) Chapter 1 

Blackboard Article:  

 Lett, J. (1990). A field guide to critical thinking. Skeptical Inquirer, Winter 

 Bennis, W. (1989). Why Leaders can’t lead. Training and Development Journal, 43, 35-

40.  

 Resick, C., Whitman, D., Weingarden, S., & Hiller, N. (2009). The bright side and dark 

side of CEO personality: Examining core self-evaluations, narcissism, transformational 

leadership and strategic influence. Journal of Applied Psychology, 94, 1365-1381. 
 

Week 2 Trait, Style, and Skill Approach January 23 

Northouse (2012) Chapters 2-4 

 Judge, T., Piccolo, R., & Ilies, R. (2004). The forgotten ones? The validity of 

consideration and initiating structure in leadership research. Journal of Applied 

Psychology, 89, 36-51. 

 Avolio, B. J., Walumbwa, F. O., & Weber, T. J. (2009). Leadership: Current theories, 

research, and future directions. Annual review of psychology, 60, 421-449. 
 

Week 3 Situational, Contingency, and Path-Goal Theories 

Leader-Member Exchange Theory and Team Leadership January 30 

Northouse (2012) Chapters 5-7 

Northouse (2012) Chapters 8 & 12 

 Townsend, J., Phillips, J., & Elkins, T. (2000). Employee retaliation: The neglected 

consequences of leader-member exchange relations. Journal of Occupational Health 

Psychology, 5, 457-463. 10  

 Dulebohn, J. H., Bommer, W. H., Liden, R. C., Brouer, R. L., & Ferris, G. R. (2012). 

A meta-analysis of antecedents and consequences of leader-member exchange 

integrating the past with an eye toward the future. Journal of Management, 38(6), 

1715-1759. 
 

Week 4 Transformational, Servant, and Authentic Leadership February 6 

Northouse (2012) Chapters 8, 9, & 10 

 Gardner, W. L., Cogliser, C. C., Davis, K. M., & Dickens, M. P. (2011). Authentic 

leadership: A review of the literature and research agenda. The Leadership Quarterly, 

22(6), 1120-1145. 

 Conger, J. (1990). The dark side of leadership. Organizational Dynamics, 19(2), 44-55.  

 Kets de Vries, M. (1999). High performance teams: Lessons from the Pygmies. 

Organizational Dynamics, 27, 66-77. 
 

Week 5 Leadership Exam 1 February 13 
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Week 6 Diversity and Gender February 20 

Northouse (2012) Chapters 15 & 16 

 Derks, B., Ellemers, N., Van Laar, C., & De Groot, K. (2011). Do sexist 

organizational cultures create the Queen Bee?. British Journal of Social 

Psychology, 50(3), 519-535. 

 Eagly, A. H., & Chin, J. L. (2010). Diversity and leadership in a changing 

world. American psychologist, 65(3), 216. 
 Groves, K. S., & Feyerherm, A. E. (2011). Leader Cultural Intelligence in Context 

Testing the Moderating Effects of Team Cultural Diversity on Leader and Team 

Performance. Group & Organization Management, 36(5), 535-566. 

 

Week 7 Group Moderations & Ethics February 27 

Northouse (2012) Chapter 13 

 Trevino, L., & Brown, M. (2004). Managing to be ethical: Debunking five business 

ethics myths. Academy of Management Executive, 18, 69-81.  
 

Week 8 Introduction to Leadership Development March 5 

Online Student Presentations on Leadership Development  

 Mabey, C. (2011). Developing Effective Managers and Leaders. Edinburgh Business 

School. 

 Day, D. V. (2007). Developing Leadership Talent: A Guide to Succession Planning 

and Leadership Development: Guidelines for Effective Talent Management. 

 

Spring Break  
 

Week 9 Executive Coaching March 19 

 Glacel, B. (2002). Tips for executive coaching. CFM consulting.  

 Labier, D. (2013). Why CEOs don’t want executive coaching. Huffington Post.  

 Davis, L. (2015). 5 Executive Coaching Tips for Presences. OnTrack.  

 

Week 10 Succession Planning March 26 

 Michigan Succession Planning Toolkit  

 5 Succession Planning Best Practices for Millennials 

 Hanover Best Practices for Succession Planning  

 

Week 11 Leadership Exam 2 April 2 

 

 

 

 

 

 

 

 



 7 

 

Motivation 

 

Week 12 Defining Motivation and Methodology    April 9 

Growth Needs & Values, Intrinsic Motivation  

 Ramlall, S. (2004). A review of employee motivation theories and their implications for 

employee retention within organizations. Journal of American Academy of 

Business, 5(1/2), 52-63. 

 Gagné, M., & Deci, E. L. (2005). Self‐determination theory and work 

motivation. Journal of Organizational behavior, 26(4), 331-362. 

 Brett, J., & Stroh, L. (2003). Working 61 plus hours a week: Why do managers do it? 

Journal of Applied Psychology, 88, 67-78. 

 Guo, Y., Liao, J., Liao, S., & Zhang, Y. (2014). The mediating role of intrinsic 

motivation on the relationship between developmental feedback and employee job 

performance. Social Behavior and Personality: an international journal, 42(5), 731-

741. 
 

Week 13 Equity, Justice, Fairness, and Expectancy Theory April 16 

 Hubbell, A. P., & Chory‐Assad, R. M. (2005). Motivating factors: Perceptions of 

justice and their relationship with managerial and organizational 

trust. Communication Studies, 56(1), 47-70. 

 Sanchez, R., Truxillo, D., & Bauer, T. (2000). Development and examination of an 

expectancy-based measure of test-taking motivation. Journal of Applied Psychology, 85, 

739-750.  

 Greenberg, J. (2006). Losing sleep over organizational injustice: Attenuating insomniac 

reactions to underpayment inequity with supervisory training in interactional justice. 

Journal of Applied Psychology, 91, 58-69. 

 Seo, M. G., Barrett, L. F., & Bartunek, J. M. (2004). The role of affective experience 

in work motivation. Academy of Management Review, 29(3), 423-439.  
 

Week 14 Goal Setting and Learning Theories April 23 SIOP (Class and Discussions 

Online) 

 Locke, E. A., & Latham, G. P. (2002). Building a practically useful theory of goal 

setting and task motivation: A 35-year odyssey. American psychologist, 57(9), 705.  

 Schweitzer, M., Ordonez, L., & Douma, B. (2004). Goal setting as a motivator of 

unethical behavior. Academy of Management Journal, 47, 422-432.  

 Hrabluik, C., Latham, G. P., & McCarthy, J. M. (2012). Does Goal Setting Have a 

Dark Side? The Relationship Between Perfectionism and Maximum Versus Typical 

Employee Performance. International Public Management Journal, 15(1), 5-38. 

 Luthans, F. (2002). Positive organizational behavior: Developing and managing 

psychological strengths. Academy of Management Executive, 16, 57-72.  
 

Week 15 Group Moderations April 30  

 Kohn, A. (1993). Why incentive plans cannot work. 

 

Week 17 Motivation Exam May  
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The Psychology Department’s Policy on Plagiarism 
Plagiarism includes presenting someone else’s words without quotation marks (even if you cite the 

source),  presenting someone else’s ideas without citing that source, or presenting one’s own 

previous work as though it were new. When paraphrasing from another source or your own work, at 

the very least, the student should change the wording, sentence syntax, and order of ideas presented 

in the paper.  Additionally, you should not submit a paper, or parts of a paper, written to fulfill the 

requirements of one class for the requirements in another class without prior approval of the current 

instructor and appropriate citation.  Ideally, the student will integrate ideas from multiple sources 

while providing critical commentary on the topic in a way that clearly identifies whether words and 

ideas are those of the student or are from another source. Plagiarism is one type of academic 

misconduct described in SIUE's Student Academic Code (http://www.siue.edu/policies/3c2.shtml). 

University policy states that “Normally a student who plagiarizes shall receive a grade of F in the 

course in which the act occurs. The offense shall also be reported to the Provost.” 

(http://www.siue.edu/policies/1i6.shtml). The University policy discusses additional academic 

sanctions including suspension and expulsion from the University. To insure that you understand 

how to avoid plagiarism, we encourage you to review the information on plagiarism provided on the 

Department of Psychology web page athttp://www.siue.edu/education/psychology/plagiarism.shtml. 

 

Psychology Department Policy on Incomplete Grades, Pass-No Credit Option, and 

Withdrawal 
It is the student's responsibility to officially withdraw from a course by the dates set by the University 

if the student is not intending to complete the course. Students who do not withdraw and have not 

completed the course will receive an Unauthorized Withdrawal (UW). Only under special 

circumstances a faculty member may agree to give a student an Incomplete (INC) grade in order to 

allow the student to complete the remaining work for the course not later than the end of the 

following semester. An INC is never automatic but must be approved by the instructor. If an 

instructor agrees to give a student an INC grade, the instructor and the student will fill out a form 

(Memorandum of Incomplete Grade) indicating why an INC is being given. One copy of the 

completed form will be given to the student, one copy will be given to the instructor, and one copy 

will be kept by the Department of Psychology secretary. If the work is not completed by the time 

specified on the Memorandum of Incomplete Grade form, the grade will be changed from INC to F. 

 

SIUE  Psychology Department Twitter:  By following our department’s Twitter page 
(@SIUEpsychology) you will be able to get announcements, find out what is happening in the 
department, and learn more about recent psychology news. Also, this is also a great way to stay 
connected with the Department of Psychology after you graduate from SIUE. 
 

SIUE Psychology Department Writing Policy  

 

As a student in this course, you will be expected to display university-level writing, which 

includes completing course assignments that meet the following basic writing criteria. 

Specifically, all written assignments completed for this course should include: 

 clear transitions from sentence to sentence and idea to idea (e.g., paper is 

organized/flows well); 

 verb tense consistency; 

 clear and unambiguous sentences and ideas; 

http://www.siue.edu/policies/3c2.shtml
http://www.siue.edu/policies/1i6.shtml
http://www.siue.edu/education/psychology/plagiarism.shtml
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 writing that is free of typos, spelling errors, and major grammatical errors; 

 properly formatted citations and references (if relevant). 

 

This is by no means an exhaustive list of basic writing skills, but will give you an idea of 

what we are looking for in our papers.  If you feel you need help with your writing, you are 

encouraged to seek assistance from the writing center on campus 

(http://www.siue.edu/is/writing) or utilize one of the many online resources they have 

identified to help students (http://www.siue.edu/is/writing/resources.shtml).  If your graded 

written assignments fail to meet the basic writing requirements listed above (and any others 

found to be appropriate by your instructor), the instructor will stop the grading process and 

return the paper to you with a grade.  

 

Please see the Psychology Writing Resources page for additional resources to improve your 

writing.  (http://www.siue.edu/education/psychology/faculty/writing-resources.shtml). 
 

http://www.siue.edu/education/psychology/faculty/writing-resources.shtml

